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INTRODUCTION:
THE ARTS AND PLACE?

PHOTO: Burlington City Arts.
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OUR TOWN 
APPLICATION TIPS

PHOTO: Peter Vahan.



Tips for a successful application

• Follow directions. 

• Use proper grammar.

• Use plain language (i.e. no jargon).

• Tell a story.

• Revisit review criteria.



What makes a proposal competitive?

• Involved partnerships.

• Tied to community planning efforts/goals.

• Evidence of community engagement.

• Concrete anticipated project outcomes.



Ways to Avoid Common Pitfalls

• Give a clear picture of what you want to do.

• Focused, cohesive project activities.

• Give sense of the community.



Ways to Avoid Common Pitfalls

• Set the scene. 

• Use all parts of the application to tell your story.

• More than the one required letter of support.

• Personalized support letters.



MECHANICS OF A 
COMPETITIVE PROPOSAL

PHOTO: Vollis Simpson Whirligig Park Project.



Thinking About Project Outcomes

What to ask yourself:

• What are you trying to achieve?

• How can the arts help achieve your community’s intended 
outcomes?

• How can you potentially measure the impact of your project 
on the community? 



Thinking About Project Outcomes

• Growth in civic engagement

• New avenues for expression 
and creativity

• Job and/or revenue growth

• Positive changes in migration 
patters

• Design-focused changes in 
policies, laws, & regulations

Livability outcomes examples:



Discussing Community Engagement

• Use Intended Beneficiary section to talk about your work with 
the project community.

• Show you understand the community and its needs, and 
describe how this project fills those needs.

• Discuss how you have worked with the community in the past.

• Show evidence you will work with the community throughout 
the project period.



Presenting Compelling Work Samples

• Use images, audio, video, PDF to convey the artistic excellence 
of organizations/individuals involved.

• Choose work samples relevant to the project and include a 
short description. 

• Convey aspirations if artist/designers/consultants have not yet 
been selected.

• Be selective and purposeful for each sample. 



APPLICATION 
REVIEW PROCESS

PHOTO: Malcolm Cochran.
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Panel Review Process

• It is a peer review process.

• Each panel has 6-7 panelists (one layperson, the rest field 
experts).

• Panelists:

- are selected from the American public.

- read, score and comment using review criteria on all 
applications in their panel.

- convene via conference call to discuss applications.



Common Panelist Concerns

• Lack of confidence in ability to complete project.

• Fail to show evidence of working with intended 
beneficiaries. 

• Fail to discuss selection process for artists/designers/ 
consultants.

• Public art is just plop art, with no maintenance plan.



Common Panelist Concerns

• Work samples are poor quality, do not show artistic 
excellence, and/or do not give an idea of intended 
outcome.

• Budget is not large enough and/or does not 
adequately pay artists.

• Project is not innovative or catalytic.
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ONLINE RESOURCES

PHOTO: Design Museum Boston.



The RELATED MATERIALS box on the 
side bar holds links to a wealth of 
resources including:
• FAQs
• Sample application narratives
• Blog posts (found in the features 

section of the “creative 
placemaking resources” link)

• Exploring Our Town case studies



www.arts.gov/exploring-our-town/



Project Showcase





Story Example



Ways to Search for Projects
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EXAMPLES OF 
GRANTEES

PHOTO: LACAC.



LOS ANGELES COUNTY ARTS COMMISSION
Los Angeles, CA

$100,000ASSET MAPPING/CULTURAL PLANNING

PHOTO: LACAC.



Why was it compelling?

• Capitalized on already existing area investment.

• Built on previously completed planning work.

• Clearly described community and previous work with 
them.

• Directly involved community in project planning.

• Outcomes: Blight mitigation, job creation, community 
cohesion.



GREATER COLUMBUS ARTS COUNCIL, INC.
Columbus, OH

$150,000PUBLIC ART

PHOTO: Craig Collins.



Why was it compelling?

• Intended to sow the seeds of an on-going city-wide 
public art program.

• Intended to change area perception of public art. 

• Scheduled in conjunction with the city’s bicentennial 
celebrations.

• Clearly laid out and explained work samples.

• Outcomes: Community engagement, tourism promotion, 
economic development, increased area vibrancy.



ARTSBUILD
Chattanooga, TN

2011
$250,000

PUBLIC SPACE DESIGN

PHOTO: City of Chattanooga | Economic and Community Development.



Why was it compelling?

• Focused on addressing resiliency and community health.

• Continued downtown revitalization.

• Connected area into a cohesive whole.

• Linked importance of the public art installation to the 
project as a whole.

• Outcomes: Create a gathering space for community, 
encourage active lifestyles, reduce area crime.



CITY OF NEW HAVEN, CONNECTICUT
New Haven, CT

$100,000CREATIVE ENTREPRENEURSHIP

PHOTO: Project Storefronts New Haven.



Why was it compelling?

• Expanded a successful pilot program.

• Established strong partnerships.

• Built on already existing area assets.

• Outcomes: Decrease vacancy, grow creative 
economy, increase area foot traffic and 
businesses.



CITY OF SAN JOSE, CALIFORNIA
San Jose, CA

$250,000ARTS ENGAGEMENT

PHOTO: Samson Young.



Why was it compelling?

• Clearly linked to community.

• Expansion of previous creative placemaking.

• In line with multiple area strategic plans.

• Launched in parallel with other initiatives.

• Will continue beyond grant period.

• Outcomes: More engaged community, new 
partnerships, increased activity downtown.



Dance Place
Washington, DC

$150,000INNOVATIVE PROGRAMMING

PHOTO: Enoch Chan.



Why was it compelling?

• Building on area revitalization.

• Plan for programming to continue beyond grant 
period.

• Detailed previous work with the community.

• Outcomes: Increased economic opportunities for 
artists, area visitors, community engagement.



Contact us at OT@arts.gov

Guidelines available now at: http://arts.gov/grants/organizations-apply

Questions?


